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UNIVERSITY OF NEW MEXICO
October 7, 1958

To:

All Members of the Faculty

From:

John N. Durrie, Secretary

Subject:

First Meeting of the Faculty

The first Faculty meeting of the 1958-59 academic year
on Tuesday, October 14th, in Mitchell Hall 101 at 4:00
previous years, Faculty meetings will normally be held
Tuesday of each month, and items for the agenda should
later than Monday of the preceding week.

will be held
p.m. As in
on the second
reach me not

The agenda will include the following items:
1.

Introduction of new faculty members -- Vice-President Castetter,
academic deans, and departmental chairmen.

2.

The University United Fund Campaign for 1958 -- Professor Ried.

3. Announcement concerning nominations for the awarding of honorary
degrees -- Dean Castetter for the Graduate Committee.

4. Nominations by the Policy Committee to fill committee vacancies
Professor Baker.

6. Recommendation of a master's degree program in Comparative
Literature -- Dean Castetter for the Graduate Committee.
(Statement attached·.)
*7•

Budget and personnel procedures -- President Popejoy

Additional enclosures:

Faculty Constitution
Voting Faculty, Semester I, 1958-59

*As part of his discussion, President Popejoy will refer to those
sections of the Nelson Report which relate to budget and personnel.

UNIVERSITY OF NEW MEXICO
FACULTY MEETING
October 14, 1958
(Summarized Minutes)
The October 14, 1958, meeting of the University Faculty was called to order
by President Popejoy at 4:05 p.m., with a quorum present.
New full-time faculty members and administrative officers were introduced
individually.
Dr. Ried, chairman of the University United Fund Committee, described the

1958 Fund Drive soon to be conducted on the campus by the Cormnittee.
Mr. Tom 0 4 Connor, of the Albuquerque United Fund office, was introduced,
and President Popejoy also spoke briefly on behalf of the campaign.
Dean Castetter, chainnan of the Graduate Committee, called for nominations
for honorary degrees to be awarded at the June Commencement and asked that
names be submitted by December 12.·
Dr. Baker, chairman of the Policy Committee, announced the election of
Dr. Regener as the Graduate Committee's representative on the Policy
Committee for 1958-60. On behalf of the Policy Committee, Dr. Baker also
nominated the following faculty members as replacements on standing committees
for 1958-59: Trowbridge for Dabney (Publications) and Carr for Richards
(Registration). These nominations were approved.
Dean Castetter, for the Graduate Committee, recommended the establishment of
a master's degree program in Comparative Literature. This recommendation
was approved by the Faculty.
President Popejoy, at the suggestion of several departmental chairmen, made
a statement relative to budget and personnel procedures of the University.
He described the various items of the summary current fund budget, pointing
out that the 62.65% which goes ~pecifically for instruction places this
institution at the top of the upper quartile of North Central Association
universities granting the Ph.D. degree. He also summarized the method of
preparation of the budget and outlined the various spheres of responsibility.
In discussing the area of Faculty personnel, the President described the
policies and procedures involved in making original appointments, reappointments, promotions, and salary adjustments. In addition,he explained the
various methods of appeal and quoted certain parts of the Faculty Constitution
dealing with the responsibilities of the general Faculty and of the
Policy Committee.
The meeting adjourned at 5:25 p.m.
John N. Durrie, Secretary

UNIVERSITY OF NE

MEXICO

FAOJLTY MEETING
October 14, 1958
The October 14, 1958, meeting of the University Faculty
was called to order by President Popejoy at 4:05 p. m. with a
quorum present.
PRESIDENT POPEJOY If the Faculty will come to order, we
will proceed with the agenda, which I believe has been mailed
to the members of the Faculty.
The first item on the agenda is the introduction of new
Faculty members under the supervision of Vice-President Castetter,
who will, in turn, ask the academic deans and departmental chairmen to introduce the staff members involved.
VICE-PRESIDENT CASTETTER Mr. President. I shall call on
Introduction
Dean Wynn to introduce the people from the College of Arts and of new facult
Sciences. First, however, I want to point out that we must not
members
get the impression that all of these people are additions to
the staff. Almost invariably they are replacements. Dean ynn,
will you go ahead, please.
DEAN WYNN To introduce the Faculty of the Department of
Biology, I will say just a word or two about Professor Potter.
He comes to us from a good many years of teaching at North Dakota
Agriculture College. He took his bachelor's degree at that institution, his masterts degree at Overton College and his doctor's
degree at the University of Minnesota.
I think one of the reasons we were able to get Doctor Potter was because he has worked for many years in the St. Augustine Plains area of New Mexico. He knew about it before he got
here, and he chose us. (Applause)
I would like to call on Doctor Potter, now, to introduce
another new member on the Department of Biology staff .
PROFESSCE. POTTER It is my pleasure to introduce to you
Doctor illiam c. Martin, Assistant Professor in Biology, whose
speciality is Taxonomy. He has a Ph.D. from the University
of Minnesota. (Applause)
WYNN Professor Duncan, will you introduce the new member
in Economics.
PROFESSOR JULIAN S. DUNCAN By courtesy of his Excellency,
Governor Faubus of Arkansas, I am privileged to introduce to you
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Robert Allen Robertson, Ass~stant Pro~esso~ in the Department
of Economics and formerly with the University of Arkansas at
Fayetteville. Professor Robertson received his master's degree
at the University of Illinois in 1954. (Applause)
YNN Professor Trowbridge. will you introduce the new
members of your department.
PROFESSOR TRONBRIDGE I have four new members of the Department of English to introduce. one assistant professor and
three instructors.
Dr. Franklin M. Dickey is a specialist in the Rennaissance.
has a Ph.D. from UCLA. and has taught at Michigan and Oregon.
His first book was published last fall by the Huntington Library
Press. Professor Dickey. (Applause)
The next is Joan C. Chillag. who has taught at the Chicago
Branch of the University of Illinois and also at Northwestern
University. She has her master's degree from Northwestern and
is now a candidate for the Ph.D. at Northwestern. Mrs. Chillag.
(Applause)
The second instructor is John McKee. who
in American Studies here at the University of
year. He has been on the staff as a teaching
number of years but is serving this year as a
tor . Mr . McKee . (Applause)

took his degree
New Mexico last
assistant for a
full-time instruc-

The remaining and last of our instructors is Arthur Pennell.
who comes to us from the University of Illinois . He took his
first two degrees there. and he has al~eady had his final oral.
which I believe in another few weeks will complete his doctorts
degree at the University of Illinois . Mr. Arthur Pennell .
(Applause)
WYNN Doctor Hendrickson. will you introduce the new members in the Department of Mathematics.
PROFESSOR HENDRICKSa.J We have three new members of the
department this year. but only one is here . Dr . George Milton ing is Associate Professor in Mathematics . He has a Ph.
D. from Cornell and for erly taught at UCLA. and he comes to
us from Los Angeles . (Applause)
We have a new instructor who was for erly a student here.
but he has a class at the moment. Mr . Robert c. Entringer .
We also have Professor Joe R. Foote. who could not be
here. and Professor Harry Burkill. visiting lecturer . who was
ill today.
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WYNN Professor Norman. would you introduce the new member from your department.
PROFESSOR NORMAN I would like to introduce Dr. Robert M.
Morgan. Assistant Professor in the Department of Psychology
who took his bachelor's and master•s degrees from Oklahoma
State University and has recently finished the Ph.D. at Ohio
State, which granted him that degree this summer. He comes
here to teach industrial psychology and human engineering.
(Applause)
WYNN Professor Leavitt, will you introduce the new member from your department.
PROFESSOR LEAVITT I am happy to introduce James R. Barcus. instructor in the Department of Physics, who received his
undergraduate degree at the University of New Mexico in June
of 1956. H had an extremely fine academic record here, and
he is now a full-time instructor. (Applause)
CASTETTER Dean Travelstead, I would like to ask you to
introduce the new members from the College of Education.
DEAN TRAVELSTEAD Dr. Petty will introduce the new member from his department.
PROFESSOR PETTY I would like to present Mr. Parke Loren,
who is an Assistant Professor in the Department of Educational
Administration. He comes to us from the University of Indiana
where he has· completed the doctorate. His teaching assignments
previously have been at Illinois Normal and the University of
Kentucky. (Applause)
TRAVELSTEAD Professor Elser will introduce the new member from her department.
PROFESSOR ELSER Mrs. Ruth B. Harris, instructor in the
Home Economics Department, received her master 1 s degree from
the University of Tennessee and has been a practicing dietitian in Government hospitals in New York City. She taught a
course for us last spring. We are happy to present Mrs. Harris.
(Applause)
TRAVELSTEAD Professor Seidler will present the new members from the Men's Physical Education Department.
PROFESSOR SEIDLER I should like to present Professor
Harry E. Miller, Assistant Professor and Assistant Basketball
Coach. (Applause)
I should also like to present Mr. Donald Chelf, instructor
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and Freshman Football Coach.
of Iowa. (Applause)

He comes to us from the University

In the absence of Mr. McDavid, I would like to introduce
Mr. Hugh Hackett who comes to us from Highland High School here
in the city as track coach. (Applause)
CASTETTER Dean Farri~ will you take charge of the introduction of the new members of your Faculty?
DEAN FARRIS Mr. Chairman. we have
new staff members this year and I shall
is taking Professor Wagner's place, Dr.
Grace to introduce their staffs in that

three departments with
ask Dr. Clough, who
Moore, and Professor
order.

PROFESSOR CLOUGi There are three new staff members in
Civil Engineering: Mr. Kenneth Gordon Medearis, assistant
professor. received his B. S. degree from the University of
Illinois. · He was employed for some time at Sandia and he
joined our staff as an assistant professor. (Applause)
Richard Vaughan is one of our own graduates and returns
to us from Sandia Base as an instructor to work on his master's degree. (Applause)
Mr. Roland L. Finley, who did his undergraduate work at
the University of Arkansas, has joined our staff as an instructor and is working on his master's degree. (Applause)
PROFESSOR MOORE There are three new members of the staff
in Electrical Engineering. Dr. Ahmed Erteza, associate professor, did his bachelorls and master's work at the University
of Calcutta • . He also has a master's and a professional degree from Stanford University and a Ph.D. from Carnegie Tech.
He has had teaching experience at D~cca University in Pakistan
and in the Engineering College of Vacca and most recently at
Bradley University in Peoria. Illinois. He has also had engineering experience in the nuclear research field. (Applause)
As assistant Professor in Electrical Engineering, we have
a staff member who is not present here. He is in El Paso in
connection with some research. He is Dr. Donald c. Thorn.
Dr. Thorn has all three of his degrees from the University of
Texas, receiving his Ph.D. this year. He has taught at the
University of Texas, and came to us as an assistant professor
after being an assistant professor there for the last year.
We have a third member, an instructor. Mr. Auguste B.
El-Kareh, who comes to us most recently from the University
of Delftin the Netherlands, and he has also studied at the
University of Beirut in Lebanon. (Applause)
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PROFESSCR. GRACE I have three gentlemen to present to you.
The first of these is Dr. Herman J. Stoever. who comes to us
directly from Oregon State College. Dr. Stoever has his undergraduate degree from Purdue. his master's and doctor•s from
Illinois. and he has taught at Iowa State. Purdue, and California Institute of Technology. He is a professor in the Department of Mechanical Engineering. (Applause)
Dr. Frederick D. Ju comes to us from the University of
Illinois where he has taught and received his master's and
Ph. D. degrees. (Applause)
The third one is an instructor, one of our own graduates
last year, Raymond P. Lutz who is working on his master's degree in Business Administration. (Applause)
CASTETTER I will now call on Dean Stein to introduce
the members of his Faculty.
DEAN STEIN I will call on Professor Haas to introduce
the new member in his department.
PROFESSOR HAAS I am delighted to introduce Mrs. Elaine
deKooning. who is a visiting artist this semester. She is a
professional painter and a well-known critic. She has completed one book in contemporary art. She has exhibited in the
most outstanding galleries in New York and is probably one of
the most well-versed authorities on painting we have today in
the southwest. (Applause)
CASTETTER We have two new members on our law faculty
and Acting Dean Clark will present these members.

.

.

DEAN CLARK The law faculty appreciates this opportunity
to introduce two replacements to our faculty. The first, Dr.
R. Dale Swihart. is assistant professor. He is new with us
and new in teaching. He comes to us with a J. D. degree from
Indiana University. He was a teaching assistant at the University of Indiana Last year. He is also a candidate for the
Ph.D. in Government. Dr. Swihart. (Applause)
The other replacement on our faculty is not here. Mr.
Thomas C. Chapin received his undergraduate degree from Yale
and law degree from Colorado and another law degree from
Columbia and is a candidate for another law degree from the
University of Chicago. Most recently he was a visiting professor at the University College of Law. His rank is associate professor. He is not here today.
CASTETTER In the absence of Dean Cataline, Dr. Baker
will present the new members from the College of Pharmacy.
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PROFESSOR BAKER Mr. Chairman. there are two new members
on the College of Pharmacy staff. Dr. Marvin H. Malone, Assistant Professor of Pharmacology who holds a master's degree from
the University of Nebraska and spent three years with the Southwest Institute of Medical Research, then returned to the University of Nebraska and there completed his doctorate this past
June. I am happy to present Dr. Malone. (Applause)
Dr. Kenneth H. Stahl comes to our College of Pharmacy as
Assistant Professor of Pharmacological Chemistry. He has a
master's degree from the University of Iowa and a Ph.D. from
the University of Maryland. Dr. Stahl has taught in Colleges
of Pharmacy at the University of Maryland, the Detroit Institute of Technology, and the University of Toledo. He comes
to the College of Pharmacy most recently from Lakeside Laboratories in Milwaukee. (Applause)
CASTETTER We have some new staff members in the Naval
R.O.T.C. and Captain deVos will present these individuals.
CAPTAIN deV03 Dean Castetter and Mr . President. it is
my pleasure to introduce three replacements to our staff.
Cdr. C. W. Smith, Jr., comes to us from the Far East. He
graduated from the Naval Academy in 1941. (Applause)
Capt. Cumming, in the Marine Corp, is our Assistant
Professor of Naval Science. He graduated from San Jose College in 1950 with a B. A. in Business Administration. He
comes to us from San Diego, California. (Applause}
Lt. c. G. Harnden, also with the rank of Assistant Professor of Naval Science, graduated from the University of Missouri in 1951 with a degree of bachelor of science, and he is
also a naval aviator, as is Cdr. Smith. (Applause)
CASTETTER We have a new staff member in the Extension
Division and Dr. Harold Ried will introduce him.
PROFESSOR RIED Dean Castetter and Mr. President, I would
like to introduce to you John Widergren who is presently a member of the Extension Division. He received his undergraduate
degree from Beloit College, his master's degree from the University of Iowa and last year was doing advanced work at the
University of Wyoming. He comes to us from that school. {Applause)
CASTETTER Mr. David Kelley, our librarian, will introduce the new people on his staff.
PROFESSOR KELLEY I am pleased to present two new members
on our staff. The Assistant Aquisition Librarian comes to us
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from Connecticut. She received her education at Skidmore College and the University of Hampshire and her graduate work at
the Library of Science at Columbia. She came directly to us
from a position with the Public Library of Stamford. Connecticut. Miss Claudia
:arter. {Applause)
For our specialcollections librarian we have Mr. DeWaal who
comes from Utah. He received his graduate training at the
Library of Science at the University of Denver. Mr. DeWaal.
{Applause)
CASTETTER There are some new staff members in our Division of Student Affairs and Dr. Sherman Smith. Director. will
introduce these people.
PROFESSOR SHERMAN SMITH Mr. Chairman. I would like to
call on Dr. Harris to introduce the new University Physician.

.

.

DR. HARRIS Our new University Physician is Dr. Joseph
Kimbrough. a fellow of the American College of Surgeons. Rear
Admiral. United States Navy, retired. Dr. Kimbrough. {Applause)
SHERMAN SMITH I am happy also to present two others.
Mr. William Bierbaum, Director of the Student Union, is a
graduate of the University of Illinois. His undergraduate
degree is in engineering. Mr. Bierbaum. {Applause)
SMITH The other person that I have to introduce to you
is no stranger to most of us but he has a new assignment. Mr.
Robert Ialicker is an alumnus of the University of New Mexico
twice over who has been in the Extension Division for a number
of years. He is the new director of the Pla~ement Bureau.
POPEJOY Thank you. Dr. Castetter and others who participated in these introductions. I am sure I express the sentiments of the Faculty when I welcome all of you to the University Campus and to the University Community. I hope to get
acquainted with all of you.
The next item on the agenda is a report on the University
United Fund Campaign for 1958. Professor Harold Ried is chairman of the committee.
University
United
Fund
PROFESSOR RIED Mr. President and members of the Faculty.
campaign
as you know, October is United Fund month. I am here today
representing the Faculty Committee for the Campus United Fund
Drive. The Drive, as some of you know, is now under way; and
it will continue through the month of October. Certainly, the
committee is desirous of finishing up by the end of the month.
We hope this year through your committee to have a more
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complete coverage of all of the University personnel because we
believe that through your committee we have an improved system
of soliciting the various members of the University Faculty.
This Faculty United Fund Committee is desirous that every
Faculty member and every staff member donate as much as possible to this very worthy cause. You may be interested in knowing that our quota, the University quota, for this year has been
set at $7,000, which is an increase of $400 from our quota of
last year. It seems to us that this is certainly within our
reach, and we should do better than that in reaching the quota.
Last year the average donation, as you remember from your
report, from all University personnel was $13.50.
ith the
increased needs of the twenty-four agencies being supported
by the United Fund of Albuquerque, Albuquerque is attempting
to raise nearly $500,000. The Fund itself says $499,999, or
something of that sort, so I say it is nearly $500,000, which
is about twenty per cent more than last year.
Our quota has not been raised twenty per cent. That was
due to your committee asking that it not be raised twenty per
cent, but we still hope we can contribute at least twenty per
cent more than what we raised last year. approximately $6,600.
In other words, with this increased need from the City of Albuquerque and the agencies which are supported by the United Fund
Drive of Albuquerque, your Faculty Committee is hoping that the
University personnel will accept their civic responsibilities
and do our just share in connection with this very worthy cause.
As you know, it is not our custom to give a long speech
or to make a long pitch for this particular cause because I
think we are all conscious of our responsibilities to this
cause. But we do have here today with us Tom O'Connor who is
the "paid," as he puts it, member of the staff of the United
Fund Campaign of Albuquerque, and he is here not to make any
speeches because I told him he wasn't allowed to make any speeches; but he is here to answer any questions that any f culty
member may have concerning the United Fund Drive for 1958.
Tom, will you stand up.
seen you yet.

Some of these people haven't

MR. O'CCNNOR I feel a li~tle embarms~ed because of this
young lady back here from Stzmford, Connecticut. where they
have set a goal of about
lJ0,000.
RIED Your committee is anxious that you have all of the
information concerning this deal and that is the reason we
have asked Mr. O'Connor to come up and answer any questions
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you might have concerning the drive.

Are there any questions?

Thank you very much, Tom.
POPEJOY I would like to express to you my hope that you
will support the fine work that this committee has done in past
years, the planning which they have projected for this campaign,
and I believe that it is worth mentioning that some years ago
the Faculty, by its vote, decided that we would go along with a
United Fund idea, which means that the Faculty Committee makes
the determinations for you of the amounts which shall go to the
different groups, mainly, of course, to the United Fund Campaign
of the City of Albuquerque.
For years we have stressed in the University Faculty meeting at the beginning of the year the importance of this campaign;
and, as you will recall, I have done this many times because I
have been actively associated with the Community Chest, which
preceded the United Fund, and more recently I have had an active
interest also in the United Fund. I have also stated on all of
these occasions that we want you to give as much as your conscience will . permit, but I will also reiterate that we will not
examine your conscience in any way. It is up to you, and we will
try our best to assist you by any pay roll deduction plan or the
postponement of payoent until in the spring or whatever you may
decide; but we do solicit your interest.
Thank you, Mr. O'Connor, for coming.

(Applause)

The third item on the agenda has to do with an announcement concerning nominations for the awarding of honorary degrees by Dr. Castetter.
CASTETTER Mr. President, it has been the custom of the
Request
University over the years to award one or more honorary degrees
for
at each June commencement. In doing so we always request that nominations
if there are members of the Faculty who decide to make nomina- for honorary
tions for the awarding of the degrees that we should be very
degrees
glad to have them. So will you please send to me by December
15 of this year any nominations you may have for this purpose.
The general Faculty has set up some criteria for the awarding of honorary degrees. That was done back in 1951. This is
not very long, and I shall read it as it may be particularly of
benefit to some of the new people: 11 Inasmuch as the University
of New Mexico recognizes that one of its primary institutional
responsibilities is to serve the people of the State of New Mexico and of the Southwest in any way it can, the University wishes
to encourage service on the part of individuals by giving a preference in the awarding of special honors to those persons who
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have contributed fully to the cultural or scientific development of the region or to the spiritual or material welfare of
its people. Such preference is not meant to discourage the
granting of special honors to eminent individuals whose contributions have been made to other or broader geographic areas.
However, in no case should a passing courtesy to the University
of New Mexico such as the delivery of a commencement address
be the sole or principal cause for such honorary awards."
POPEJOY Thank you, Dr. Castetter. The fourth item on the
agenda is a report from the Policy Committee with additional
Replacements
nominations for committee vacancies. Professor Baker.
on standing
PROFESSOR BAKER Mr. Chairman, may I first make this announcement. Professor Regener has been elected to the Policy
Committee as a representative of the Graduate Committee.

committees

There are two existing vacancies on standing committees
at the present time. In the first case, the Policy Committee
recommends the nomination of Professor Trowbridge to the Publications Committee. Professor Trowbridge replaces Professor
Dabney who is on leave. I so move.
PROFESSOR REEVE

Seconded.

POPEJOY All in favor say "aye."

Opposed?

The motion

is carried.

BAKER In the second case the Policy Committee recommends
the nomination of Professor Carr
to the Registration Committee to replace Professor Richards, on leave.
PROFESSOR CLARK

I second the motion.

POPEJOY All in favor say "aye."
carried .

Opposed?

The motion is

Revised
The fifth item on the agenda is a proposed restatement of
functions
functions for the University Research Committee which was to be
of
presented also by the Policy Committee, but that committee has
University
asked to withdraw that item to be submitted at a later meeting.

The sixth item on the agenda has to do with the recommendation for a master's degree program in Comparative Literature.
Dean Castetter of the Graduate Committee.

Research
Committee

Master's
CASTETTER On page three of the material which you have
degree
in hand sent out by Mr . Durrie is the proposal for a master's
program
in
degree in Comparative Literature .

Comparative
On behalf of the Graduate Committee I should like to move Literature

2
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the approval of this new master's degree in Comparative Literature. Also I should like to ask if there are any questions you
may have, and, if you will, direct them to Dr . Duncan, Chairman of the Department of Modern Languages , or to Dr . Trowbridge
from our Department of English.
'
PROFESSOR REGENER
POPEJOY
MEMBER
POPEJOY
carried.

I second the motion.

Are you ready for the question?
Question.
All in favor say ttaye. 11

Opposed?

The motion is

Are there any other committee reports or announcements?
There was an item on the agenda which was the last one.
It was indicated I would have a few remarks to make in regard
Budget
to budget and personnel procedures. I will try to be as brief procedures
as possible. The main reason I decided to do this today was
because of the fact that this suggestion was made to me by
some members of the department heads group which met twice last
year to discuss administrative procedures and personnel matters.
They felt that new members of the faculty, and perhaps other
members of the faculty who have not had an opportunity to go
over these matters, should hear from me some of the important
points that I would like to stress in regard to budget and personnel matters.
I could, of course, take a long time on this; but you
have, I believe, in your hands a summary budget which was prepared by Mr. Perovich, our University comptroller, which represents the plans for the budget which we have for the current
fiscal year.
I can say here, perhaps just as well as later, that this
budget is based upon the income which we will receive this
year. At the moment we happen to be preparing a legislative
budget, which is an entirely different matter. That budget is
not based upon the income we have received but is based, optimisticall_, perhaps , upon the budget which we anticipate we
might conceivably receive from the legislature. It is a lot
more fun, of course, to make a budget on the basis of a budget
which you are requesting; but when it comes to sitting down
and making a budget based upon the money you have on hand or
that you reasonably expect to receive, that is an entirely different matter. It is generally, and almost always, not enough.
In any event, the total income which we have this fiscal year,
or will have with a certain degree of good luck , amounts to
$6 ,930,000 in total, including the income which we receive for

10/14/58, p. 12
auxiliary enterprises, noneducational income, and organized
activities related to instruction.
The income for education and general, or rather income
which we mostly devote to education and general expense, includes student fees. That should not need any explanation .
That represents simply the fees the students pay which are not
allocated to other specialized expenditures .
The endowment fund is, perhaps, worth explaining . We
don ' t have any sizeable endowment at the University in terms
of endowment which you may think of such as are given to private institutions . By this we mean the unpledged income we
may receive from the federal land endowment . The federal government gave to the University of New Mexico 300,000 or more
acres of land in the State, the income from which was to be
used for operating expenses; and this income includes leases
of land, both for grazing and oil leases . The total amount
received is more than $52,000 . This is the unpledged amount
which goes into current funds . There is another amount which
goes for the payment of bonds which we issued in order to construct many of the buildings on the campus . The appropriation
from the State amounts to $3,228 , 912, and that is based upon
judgments made by the legislature and the committees .
Miscellaneous sources produced $204,088, and this includes
a multitude of items such as rental on certain properties and
including moneys received from federal contracts and other items.
The organized activities related to instruction income is
related to the same title under expenditures which is called
organized activities related to instruction , where you will
note we received some $2~0 , 000 and we paid out some $480 , 000 .
If there are questions on any of these items, I will
explain them to you later ; but mainly the organized activities
includes such things as the band, the University press , and the
intercollegiate athletic association, and perhaps one or two
others . The auxiliary enterprises, as I mentioned, are dormitories , dining halls, golf courses, and other agencies which
operate on a self-sustaining basis, for the most part .
Now , under expenditures, which we tried to put within the
framework of this $6,930,000 this year, we will spend the items
indicated here, and I will not go over them for you, except perhaps to discuss one or two of them. The big item under expenditures is $~,565,000 for education and general expenses, where
we will this year spend $2,860,000 for instruction. This represents 62 . 65% of the total budget for instruction in general.
It was mentioned in a footnote that I might make reference to
the Nelson Report, and for you new members of the faculty we
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mean by the Nelson Report the report of the study made by Dr .
Nelson this past spring on the whole University program. In
that report he indicated that this 62 .65% places the University
of New Mexico in the upper quartile of North Central Association universities granting the Ph.D. degree. Not only does it
place the University in the upper quartile in that respect,
according to Dr. Nelson , but it places this institution in the
top of the upper quartile, which actually means that the University of New Mexico is spending more for instruction than any
other university in the North Central Association granting the
Ph.D. degree. I dontt mean more in volume; I mean more relatively
than other institutions. The administrative and general expenses
are equal to 13.69% and the organized research is 1 . 54% . The
extension services is 1.85%, the libraries is 4.93% and the
buildings and grounds is 15.34%.
The other items on the expenditure side are related to the
items which I mentioned above. In the case of non-educational
expenses, you can see that that is balanced with $665 , 000 in
each case. I will say briefly that most of these non-educational
expenses have to do with the retirement of bond issues, interest
and principal, which is certainly an important item included in
the non-educational expense, and another important item has to
do with scholarships for the student body of the University.
The auxiliary enterprises are listed there with the expenses
being somewhat less than the income .
I believe if it meets with your approval I will proceed
with this statement I am making and give you an opportunity
at the end to ask questions if you like.
The budget of the University is made up after consultation
with many members of the staff and many members of the faculty,
as well. The deans ' participate in the construction of this budget, department heads are consulted and the academic vice-president is, of course, importantly involved in the items of expenditures which relate to instruction, the library , the extension
division, and organized research. The budget for administrative
and general is worked on or prepared and made by Mr. Perovich
after consultation with all of the offices concerned in that
particular division. Mr. Perovich also works on the budget for
buildings and grounds and presents that information to us.
In the end, after the budget is prepared, copies of the
budget relating to the particular department will go to the
department heads and they in turn are charged with the responsibility of the management of the budget during the current year .
In some of the colleges where we do not have the departmental
framework, such as in the colleges of Law and Pharmacy, the dean
of the college serves as the budget manager for that particular
agency or unit.
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In cases where departments do exist, such as in the arts
and sciences, engineering and the like, and in education, the
department head will be the responsible officer and, of course,
the dean will have much to do with the preparation of the budget and will, no doubt, consult with the department heads in the
course of the year. But after the department head receives the
budget, especially as such items of supplies and small amounts
are involved, he will be the judge as to the value of the budget recommended by the staff members.
The salary part of the budget which is included in the
departmental breakdown which has been received by the department head in each case is the result of conferences which took
place last spring between the department head, the dean of the
college, the academic vice-president, and, in the last analysis,
the president of the University was in on all decisions which
related to salaries.
There isn 1 t much flexibility in that budget after the
contracts have been signed, of course, in the spring. We do
have occasions when vacancies will come up or where vacancies
have not been filled by the time the fall term starts, and
there are some items for student help and the like in the salary
budget; but, for the most part, that is an inflexible amount
after we agree on the contracts in the spring .
That is about all I want to say about budget procedure
in the way of preparation of the budget . It is what we call
the recurring budget for the operating expenses during any
given year.
We have another important budget which sometimes is misunderstood by members of the faculty and staff members, and
that is the plant fund budget . This is a fund which is used
for the construction of new buildings or major repairs on
existing buildings and for equipment used in the buildings
of the University; and this budget, of course, varies from
year to year and, in our judgment, is somewhat like the other
one, never adequate . At the present time we have under construction two buildings on the campus which you will see, you
new members of the faculty, as you visit different parts of
the campus . They are the new Student Union Building which will
cost approximately $2,800,000 and the new residence hall for
men which I believe will cost more than $1,600,000 . Both of
these structures are being financed, incidentally, by fees
which will be charged to the students who use these buildings .
The student body will pay a fee toward the retirement of the
bonds of the new Student Union Building. That is a fee over
and above what the buildings will produce from the different
enterprises in the structure . The residence hall for men will
also pay off the retirement on the bonds for that building,
as well as the maintenance costs of the building. The maintenance
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costs of the building. The maintenance costs of the Student
Union Building will also be financed from income.
It seems to me that it is important to point out to the
Legislative
faculty that over the years since the University was founded appropriations
in 1889 we have not received a great deal of money from the for capital
State Legislature for the constructions of buildings . As I expenditures
remember the history of the institution, we received less than
$75,000 for the construction of the first building on this
campus, Hodgin Hall . For many years thereafter, in fact, up
until 1935, the legislature did not see fit to advance any
more money at all to the University in the way of appropriation for a new building. In 1935 they saw fit to appropriate
some small amount. I have forgotten how much it was, but it
was less than $40,000 which was for the construction of an
athletic field and a stadium.
Then the 1955 legislature appropriated almost a half a
million dollars for the construction of a building. So you
can see out of the plant which probably has an evaluation of
fifteen to eighteen million dollars, we have received very
little from the State Legislature in the form of direct appropriation. Most of the instructional buildings on this campus
have been built from bond issues , which I mentioned a moment
ago, which were made possible as a result of the income we
have received from lands from the permanent fund of the Uni versity and we use these bond receipts to match Government
money in several instances--Public Works Administration and
the Works Progress Administration--and, additionally, in the
last few years since the war we have capitalized a student
building fee . Some of you may remember the $10 fee immediately after the war, and we constructed from that fee the
Chemical Engineering Building and the Pharmacy Building but
after those two buildings were constructed we decided to
issue bonds against that type of building and after that we
financed the Physics , Biology, Law and Chemistry Buildings .
Other buildings have come, two of them, from the state-wide
ad valorem tax bond issue which the people voted and the
funds were distributed by the State Board of Finance to our
several institutions . The University received $750 , 000 for
this Mitchell Hall and $1 , 600,000 for Johnson Gymnasium .
This, generally, is an outline of the fund raising over
the years for the University and it forms a major part of the
budget this year and it will form a large part of the budget
which we will request from the Legislature .

Personnel
procedures
Now, as far as personnel procedures go , I would like
(appointments,
to discuss here briefly a few points . Keep in mind that I
reappointments,
do not intend for this discussion to be all - inclusive . I
hope new members of the faculty and others will feel free to promotions , an
salary adjustmen
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raise questions not only here but with department heads and
others concerning these matters; but in the main it will save
time, I believe, if we follow the procedures recommended by
the North Central Association which is the accrediting agency
for the University of New Mexico and the accrediting agency
for all universities and colleges in the North Central region,
so called, which includes all of the states in the Middle West
and most of the Rocky Mountain area.
Here I am dealing with the question of practices which
we follow for the original appointment of faculty members, for
the reappointment of faculty members each year, and I will say
just a word a moment later about academic tenure .
The procedure for the appointment of faculty members generally follows this kind of line: The department head, and I
am reading from the North Central, not regulations, but what
they call the criteria. "The department head should make the
initial recommendation and when the selection of a person for
a position on the faculty is finally made, the dean or the
division head should participate in the formal recommendation
for the appointment. The president shall make the final decision on all recommendations for appointment to the faculty,
with approval by the Board of Control, a pro-forma affair in
all cases in which the appointment is in line with the established
policies of the Board . The procedure for promotion of members of
the faculty should be similar to that for the original appointment.
The department head should make the initial recommendation, the
dean or the division head should participate in the recommendation, and the president should make the final decision."
Here at the University, and I think this is true in most
institutions, we have some local traditions which we follow
and in some instances we change them. For example, the College
of Arts and Sciences for many years has used a promotion committee within the college . I believe there was some discussion
possibly of some change in that system put into effect this
past year .
The College of Engineering has a system of promotions
which involves the use of a committee within the faculty, and
I am sure that the larger departments in the institution and
perhaps some of the smaller ones use faculty members in these
departments to make these major decisions concerning promotions .
On reappointments the same principles are followed except
in regard to salary adjustments , which I have mentioned, and
here I will spend just a minute or so on this particular point .
The University generally tries to follow a policy of salaries
which is in line with the recommendations of the North Central
accrediting group that the department head takes the initial
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action in recommending salary changes, then the deans should
pass on such recommendations, and the president should approve
all such salary changes .
Automatic salary changes based on seniority or service
alone are not considered as being a part of good administrative
policy. This is another way of saying that the University
and the North Central institutions have followed the policy
of the merit system for raises. We believe we have followed
that policy as best we could . Naturally, this could be questioned, and I am sure we can say we have not always done precisely the right thing. In addition to the merit system of
raises, the University has also recognized the fact that the
cost of living has gone up since World War II and even during
World War II, and as a result individuals in this institution
on the average have received salary increases which have been
greater for this particular reason, for the cost of living
increase, receiving raises which are more than the cost of
living has actually increased. The reason we have insisted
upon this is the fact that in 1948 the increases in salary for
the six years preceding that had not kept up with the cost of
living and we felt that because of that fact that we should
increase the salaries of the staff more than the indicated cost
of living since 1946.
As we go through the year and come to the time in the
spring when the faculty salaries are being discussed and adjustments are being made, I want to reiterate the importance
of departmental structure where the department head and possibly
advisory committees working with the department head have a lot
to do with these determinations. In this particular year the
Legislature will be in session and we will not be able to make
any different conclusions concerning salaries until the Legislature adjourns in about the middle of March . But in any event
the departments will be working on this during the year and in
some instances will be pressing the University administration
for appointments for new faculty members for the year ahead,
even though we don ' t have any information from the Legislature
as to funds available .
As this institution grows in size of both students and
faculty members , it is conceivable to me and to many of you
who have been here a long time that the means of communication
which exist between the administrative people , the academic
Methods of
administrative people , and the members of the staff will beappeal
come thinner and thinner because of this size , in the main .
regarding
It is for this reason that I want to stress certain points for
personnel
new faculty members and others which have to do with your own procedures
welfare and with questions which you may have concerning your
salary , your position in the department or your position in the
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University .
Now, normally these procedures which I will suggest to
you are well known to people who have been in universities.
They are established practices and you will find them, I am
quite sure, in practically all of the reputable universities
in the country and here I will cite some of the normal procedures which you should follow and some of which I have already
mentioned.
If you do have a question about your own salary, about
your own position, about the courses you are teaching, or
that you are being asked to teach, be sure to feel free to
discuss these problems with the department head . Then when
your contract comes up, we have said for a number of years
that we believe that faculty members should not only feel
free to discuss the salary proposed with the department
head, but we have also said that faculty members can ask
questions of the dean, the vice-president, and the president .
Now, I don 1 t look upon this particular procedure as a
matter of appeal from a decision which has been already made.
I am talking about the salary question . On the other hand,
there are times when if, perhaps, other decisions are being
made which you feel you would like to appeal, and I would
like to underline this word "appeal", the general procedure
is to appeal in the order of the administrative offices
which I have mentioned .
If you want to take an appeal from a decision which you
feel has been made by the department head, then perhaps you
will want to talk with the dean or the vice-president or the
president . This is the way a university in a free society
generally works .
The question may come up that you feel that the designated executive officers of the institution have all been a
party , perhaps , to some decision which has been made and,
therefore, you would like your own particular case considered.
You might want to appeal even higher than the offices which
I have mentioned and, along this line, I do want at this time
to read to you a provision which appears in the constitution
of this faculty. This constitution which came to you was
prepared after study and long work by a faculty commit tee
Responsibili t
and it was approved by the Regents of the University in May
of the Facult
of 1949 . There have been, I think, one or two small amendments to this document since that time . I want to emphasize
the fact that this constitution was really the result of the
effort on the part of the faculty which existed at that time .
I will not read all of it to you but the one section which
has to do with the responsibilities of this faculty is worth
reading and rereading from time to time. It has to do with
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Section 2 under Article I. Responsibilities. "The University
faculty shall have the right of review and final action in regard to the following: (1) formulation of institutional aims;
(2) creation of new colleges, schools, and departments and
divisions; (3) major curricular changes and other matters which
in the opinion of the President of the University or his delegate affect the institution as a whole; (4) requirements for
admission and graduation and for honors and scholastic performance in general; (5) approval of candidates for degrees; (6)
regulations affecting student life and activities; (7) policies
of appointment, dismissal, and promotion in academic rank; and
(8) general faculty welfare."
These are the general responsibilities of this group,
this general Faculty of the University. Many of these items
have to do with the duties and the responsibilities of college
faculties. However, when it is considered that these matters
brought up in college faculties affect the institution as a
whole, we generally want those matters brought to the University Faculty for final determination.
In the constitution there is also provision for the
election by this Faculty or by segments of the Faculty of
the Policy Committee. By segments of the Faculty, I mean
that this constitution provides that colleges, for example,
shall elect their representatives to the Policy Committee.
The Graduate Committee today has announced its representative
to the Policy Committee; and the Faculty as a whole elects
some members-at-large to this committee.
On the next page, really the second page of the constitution here, we have the duties and responsibilities of the
Policy Committee, and I would like to read this section to
you because it relates to the matter which I mentioned a
moment ago.
"Sec. 6 a Committees: There shall be a Policy Committee empowered 1 to define duties, nominate members, and
Responsibility
designate chairmen for the standing committees of the Univer- of the Policy
sity Faculty, subject to consultation with the President of
Committee
the University and confirmation by the Voting Faculty; (2)
to schedule reports from any of these committees at designated
meetings of the University Faculty; (3) to consider matters of
educational policy in general whenever such matters are not
appropriate to any special committee; (4) to make reports and
recommendations direct to the University Faculty for action
by that body; and (5) to express to the Regents and others
Faculty points of view when authorized to do so by the Voting
Faculty. By petition of members of the Faculty, singly or in
groups, the Policy Committee shall serve to represent such
members before the Regents in any matter believed worthy by
that Committee. 0
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I read this all to you in order to give you a summary of
the important functions of the Faculty and the Policy Committe e
and also to point out to you that the Faculty, when this group
was formed, tried to inject or put into this section under the
Policy Committee duties a word about appeal. In other words,
if faculty members feel that they want to make an appeal beyond the existing administrative offices, the Faculty determined that this matter could be presented to the Policy Committee . They, in turn, would make up their minds whether
they would represent this point of view to the Regents. It
should also be stated, as I stated before in the case of the
appeal, that a faculty member might want to go to a dean or to
the vice-president or to the president. ~If anyone wants to
make an appeal and wants to pass the Policy Committee, then,
of course, he is free to do this, because the Regents of the
University represent a corporate body, a public body, one which
meets about once a month during the year, and this is a public
session where people can go and present their cases if they
want to, just as any other citizen can go to any other public
group and present whatever he has to present. I want you to
clearly understand that these meetings are not closed and if
someone wants to pass the processes placed in the constitution
by the Faculty, then you have the right to do that.
Finally in the course of this year, and I am saying this
especially to the new faculty members, and to all of you, as
far as that goes , if you do have questions concerning any of
the matters mentioned, I hope that you do understand and will
feel free to discuss them with the department head of the
particular unit in which you are engaged . And I also want to
point out that this year, like last year, we plan to have at
least two and possibly three meetings of department heads, at
which time we will discuss the major policies of the University, the major recommendations we will make concerning registration and the like .
In addition to these points, the new faculty members
should know that all of the members of the Policy Committee
are elected by you and you also elect three faculty members
to the Administrative Committee of the University . The Administrative Committee meets on an average of once a month . Besides the Faculty members and deans on that committee , we
have on the Administrative Committee officers such as the
Director of Admissions and the Director of Student Affairs .
We discuss policies and recommendations which we expect to
make to the Faculty at times and to the Regents and also to
the Legislature .
These are the channels and
mined as being valuable, and we
understand these procedures and
of communication from the chief

methods which we have deterhope that faculty members will
processes and that our means
administrative offices through
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the other administrative offices will really be understood
and that all of our procedures and practices will be opened
to your own view, and that that knowledge in itself will bring
light, if light is needed, to resolve any confusing situation.
I will be glad, myself, to see members of the staff and answer
questions from time to time including right now, if you have
any on these points.
PROFESSOR MAYER-KALKSCHMIDT Mr. President, I have one
question. I want to ask you whether there are any plans or
whether there is any possibility that in some of the buildings
there could be an air conditioner installed, not for the whole
building, but for one or two rooms so that people who want to
stay during the summer months will not have it unbearably hot,
as I unfortunately did. If so, I wonder whether that money
would come from the departmental fund or the land fund.
POPEJOY For your benefit and the benefit of the new
faculty members, a central cooling system has been built on
the campus and the chilled water lines run through this tunnel
which is within reach, I believe, of most of the structures;
and it is the plan of the University to put air conditioning
in the buildings that have what we call a reasonable amount
of use in the summer, and we will make those determinations
as we can and as funds become available.
Frankly, the next building on the list in that regard,
as far as I know, is the Library Building, which we are trying
to do this winter. Several of the buildings are already air
conditioned, including--and there may be some question about
this--but including this one, Mitchell Hall, Geology, Biology,
and possibly Chemistry.
This is the plan, and I suggest that your request be
formulated and sent to your department head, and we will see what
we can do.
CLARK Mr. President, I am required sometimes to answer
questions based on information, and I would like to ask a question for information purposes so that I may answer questions
that are asked of me more accurately. On this current fund
budget sheet I would like to know under what high level abstraction here we would find the item that is referred to in the Nel son report on page 42 that I think is called the athletic deficit.
It says here that the University has found it necessary to underwrite a deficit in intercollegiate athletics to the extent of
somewhat more than $150,000 annually in recent years. I would
like to know under what heading this is found on this sheet,
if it is shown here.
POPEJOY I went over that rather rapidly a moment ago.
You will notice under the item organized activities related to
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instruction up there under income there is a figure of $240,000,
and then down under expenditures you have organized activities
realated to instruction in the amount of $480,000. In the item
of expenditures we have included the intercollegiate athletic
expenditures, the University of New Mexico Press, and the University Band. These are the three main ones that I can think
of. They do not produce enough income, as I say, to offset the
expenses; so the athletic deficit to which you make reference
is reflected in the difference between this $480,000 and the
$240,000 figure.
Are there any other questions?
RIED
say

11

I move we adjourn .

POPEJOY There is a motion for adjournment all in favor
aye." Opposed? The motion is carried.
Adjournment, 5:25 p . m.

Respectfully submitted,

Al~
John N. Durrie,
Secretary of the Faculty .

FUNCTIONS AND DUTIES OF THE UNIVERSITY RESEARCH COMMITTEE

The University Research Committee shall consist of nine members
of the faculty, one of whom shall be the Dean of the Graduate School
who shall serve in a non-voting status, a second to be the Director
of Research, and the others to be nominated by the Policy Committee
and approved by the general faculty.
The functions and duties of this committee shall be divided into
two categories, one concerned with contract research, the other with
non-contract research • .

In the field of contract research, the committee shall be
concerned only with matters of general policy directly or indirectly
affecting the faculty and the University as a whole. It shall not
concern itself with the administrative problems of contract research,
which are the responsibility of the Director of Research and/ or the
individuals or departments immediately involved therein. Conclusions
reached by the committee in these or other policy matters shall take
the form of recommendations which shall be submitted for review to
the Policy Committee of the University.
In the field of non-contract research, the committee sball
supervise and allocate the University Research Fund established
for this purpose. The committee shall receive requests from faculty
members for grants-in-aid, determine faculty eligibility for grants
from the Fund and the amount of such grants, and appraise the merits
of proposed research projects as well as the productivity of the
grantees.
In accordance with normal University procedures, the Comptroller
shall be responsible for all accounting activities related to contract
and non-contract research.

PROPOSAL FOR THE MASTER'S DEGREE
IN COMPARATIVE LITERATURE
. .

Prerequisites

~, !

Candidates for the Master's degree in Comparative Literature
must have had as an undergraduate 12 upper division hours of
English literature or 12 semester hours of foreign or
comparative literature. Students who do not have these
prerequisites will satisfy them as deficiency requirements •
. .

... •

,·,

Special requirement
... .

'i

J ~ •

Candidates must demonstrate the ability to read with facility
standard creative and critical works in at least one foreign
lan~~·.
Program of study
The Master's degree is offered under Plan I according to the
regulations set forth in the Graduate School Bulletin, except
that no minor field is required.
The minimum requirements of 24 hours of course work will
include Comparative Literature 138 (the same as Russian 138),
139 or 14o (the same as Greek 139 and Latin 140), 165 and 166,
unless these or equivalent courses have been taken for undergraduate credit; 6 hours in British or American literature,
including at least 3 hours in 200-level courses; and 6 hours
in a foreign literature, including at least 3 hours in 200level courses .
The thesis will involve two or more literatures and will
include the study of works in a language other than English .
The written comprehensive examination will concern the
historical relations of literary theories, themes, forms
and conventions among the various literatures studied.
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